
# 7 Mistakes Texas Companies Are Making with Corporate Wellness Programs (and 
How to Fix Them) 

Corporate wellness programs should be game changers for Texas businesses, but too 
many companies are making critical mistakes that waste resources and frustrate 
employees. If your wellness program isn't delivering the results you expected, you're likely 
falling into one of these seven common traps. 

The good news? These mistakes are completely fixable with the right approach. 

## Mistake #1: The One-Size-Fits-All Trap 

Most Texas companies roll out generic wellness programs, assuming what works for a 25-
year-old oƯice worker will also engage a 55-year-old warehouse supervisor. This approach 
fails because your workforce has diverse needs, fitness levels, health conditions, and 
personal interests. 

When your program oƯers only yoga classes and step challenges, you're missing 
employees who prefer strength training, nutrition counseling, or stress management 
workshops. The result? Low participation rates and wasted investment. 

**The Fix:** Start with employee surveys to understand specific health goals and 
preferences. OƯer multiple program tracks: fitness challenges for active employees, 
mental health resources for high-stress roles, and chronic disease management for those 
who need it most. Consider partnering with providers who oƯer [personalized wellness 
coaching] (https://www.kaisermedicalmanagement.com/services/wellness-coach-
personal-training) to address individual employee needs. 

## Mistake #2: Leadership Lip Service 

Nothing kills a wellness program faster than executives who announce its launch but never 
participate themselves. When leadership doesn't visibly support wellness initiatives, 
employees get the message that the program isn't essential. 

If your CEO talks about work-life balance but sends emails at 11 PM, or your management 
team skips the wellness fair while expecting high employee attendance, you're 
undermining your own program. 

**The Fix:** Leadership must lead by example. Encourage executives to participate in 
fitness challenges, attend wellness workshops, and share their personal health journeys. 
When employees see their boss taking a walking meeting or participating in a stress 
management session, it legitimizes the entire program. Make wellness participation part of 
leadership visibility: not as a requirement, but as a demonstration of company values. 



 

## Mistake #3: Designing Programs Without Employee Input 

Too many companies design wellness programs in boardrooms without consulting the 
people who actually need to use them. When employees aren't involved in program 
development, you end up with solutions that don't address their real challenges or 
interests. 

This top-down approach often results in programs that look good on paper but fail to 
engage the workforce. Employees feel disconnected from initiatives they had no voice in 
creating. 

**The Fix:** Involve employees from day one. Conduct focus groups, distribute detailed 
surveys, and hold listening sessions to understand what your workforce actually wants and 
needs. Ask about barriers to participation, preferred activities, and what would motivate 
them to engage. When employees help design the program, they become invested in its 
success. 

## Mistake #4: Irrelevant Rewards and Incentives 

OƯering everyone the same generic rewards, such as branded water bottles or gift cards, 
overlooks the fact that diƯerent employees are motivated by various things. What excites 
one person might leave another completely unmotivated to participate. 

Some employees value experience, others prefer time oƯ, and still others want 
professional development opportunities. When incentives don't match employee 
preferences, your program loses its motivational power. 

**The Fix:** Survey employees about their preferred rewards and oƯer multiple options. 
Consider a points-based system where participants can choose from various rewards: 
extra vacation days, gym memberships, wellness stipends, or unique experiences. Some 
companies find success with tiered rewards that oƯer bigger incentives for sustained 
participation rather than one-time activities. 

## Mistake #5: Poor Communication Strategy 

Even the best wellness program fails if employees don't know about it or understand its 
benefits. Many companies announce their program once, send a few emails, and wonder 
why participation is low. 

EƯective wellness communication requires consistent, multi-channel messaging that 
clearly explains program benefits, shares success stories, and provides regular updates 
about upcoming opportunities. 



**The Fix:** Develop a comprehensive communication plan using email, intranet, team 
meetings, posters, and digital displays. Share employee success stories, provide regular 
program updates, and explain exactly how each oƯer benefits participants. Consider 
creating a dedicated wellness newsletter or webpage with easy access to all program 
information and resources. 

## Mistake #6: Ignoring High-Risk Employees 

While it's important to engage all employees, companies often fail to specifically focus on 
high-risk individuals who are driving most healthcare costs. These employees: those with 
chronic conditions, multiple risk factors, or frequent medical claims, need targeted 
support to make meaningful health improvements. 

Without eƯectively engaging high-risk employees, companies may not achieve the 
expected healthcare cost reductions and productivity improvements from their wellness 
investment. 

**The Fix:** Use health assessments and claims data to identify employees who would 
benefit most from intensive support. OƯer specialized programs like chronic disease 
management, one-on-one health coaching, or targeted interventions for specific 
conditions. Consider services like [corporate vitamin shot clinics] 
(https://www.kaisermedicalmanagement.com/services/company-vitamin-shot-clinic) to 
provide convenient, on-site health support for employees with specific nutritional needs. 

## Mistake #7: Limited Accessibility and Scheduling 

Many wellness programs only work for traditional 9-to-5 oƯice employees. If you have shift 
workers, remote employees, or team members in diƯerent locations, your program might 
be inadvertently excluding large portions of your workforce. 

Limited scheduling options, single-location oƯerings, and inflexible program formats 
prevent many employees from participating, even if they want to. 

**The Fix:** Ensure programs are accessible across diƯerent shifts, locations, and work 
arrangements. OƯer virtual options for remote workers, multiple time slots for diƯerent 
shifts, and location-flexible services. Consider mobile wellness services that can reach 
diƯerent work sites, or partner with providers who oƯer [home delivery 
options](https://www.kaisermedicalmanagement.com/services/home-delivery-vitamin-
shots) for employees who can't participate in on-site activities. 

## Making Your Texas Wellness Program Work 



Fixing these mistakes requires commitment and ongoing attention, but the payoƯ is 
significant. Companies with eƯective wellness programs see reduced healthcare costs, 
improved employee retention, higher productivity, and better workplace culture. 

Start by auditing your current program against these seven areas. Survey your employees to 
understand their perspective, and don't be afraid to make significant changes if needed. 
Remember that wellness programs are investments in your workforce: they deserve the 
same strategic attention you'd give any other business initiative. 

The most successful Texas companies treat wellness as an ongoing commitment, not a 
one-time launch. They continuously gather feedback, adjust their oƯerings, and maintain 
leadership support for long-term success. 

Your employees want to be healthy and engaged at work. By avoiding these seven common 
mistakes, you can create a wellness program that truly serves their needs while delivering 
real business results for your organization. 

For more information about comprehensive corporate wellness solutions, explore our 
[services](https://www.kaisermedicalmanagement.com/services) or visit our [fitness 
blog](https://www.kaisermedicalmanagement.com/fitness-blog) for additional wellness 
insights and resources. 


