
# Why 87% of Texas Employees Quit Jobs Without Wellness 
Programs (And What Smart Companies Do Instead) 

Texas businesses are facing a retention crisis. While the exact percentage varies by 
industry, the message is clear: companies without comprehensive wellness programs are 
losing talent at alarming rates. The question isn't whether you can afford to invest in 
employee wellness: it's whether you can afford not to. 

## The Hidden Costs of Skipping Wellness Programs 

 



Every time an employee walks out the door, your company takes financial hit that goes far 
beyond their final paycheck. The Society for Human Resource Management estimates that 
replacing a single employee cost between 50-200% of their annual salary. For a Texas 
company losing just 10 employees annually at $50,000 salaries, that's potentially $500,000 
in turnover costs alone.

 

But the bleeding doesn't stop there. Companies without wellness initiatives face: 

 



**Higher Healthcare Premiums**: Employees with untreated chronic conditions drive up 
insurance costs for everyone. Texas employers report healthcare cost increases of 6-8% 
annually when wellness programs aren't in place. 

**Decreased Productivity**: Stressed, unhealthy employees take more sick days and 
perform below capacity. The American Psychological Association found that workplace 
stress costs U.S. companies up to $190 billion annually in healthcare. 

**Recruitment Challenges**: In today's competitive job market, 68% of Austin job seekers 
cite wellness benefits as a significant factor when evaluating potential employers. Without 
these programs, you're starting every recruitment conversation at a disadvantage. 

## What the Data Really Shows About Wellness ROI 

Companies with robust wellness initiatives experience 31% lower turnover rates: a statistic 
that translates directly to your bottom line. This isn't wishful thinking; it's measurable 
business impact. 

The financial returns are equally compelling: 

- **$3.27 return** for every dollar spent on wellness programs through reduced healthcare 
costs 

- **$2.73 return** per dollar through decreased absenteeism 

- **20% reduction** in healthcare expenses over three years for participating Austin 
employees 

But perhaps most importantly, wellness program participants demonstrate 21% higher 
productivity levels. In a state where business moves fast, that productivity edge can make 
or break quarterly targets. 

## The Texas Advantage: What Smart Companies Are Doing 

Forward-thinking Texas employers aren't just offering generic wellness programs: they're 
implementing strategic initiatives tailored to their workforce and industry demands. 

**Start with Data, Not Assumptions**: Leading companies begin with comprehensive 
health assessments and employee surveys. A Dallas-based manufacturing company 
discovered their biggest health challenge wasn't fitness: it was sleeping deprivation from 
shift work. Their targeted sleep hygiene program reduced workplace accidents by 40%. 

 



**Make Leadership Visible**: When executives participate in wellness initiatives, it 
legitimizes the entire program. One Houston energy company saw participation rates jump 
from 32% to 78% after their CEO started taking walking meetings and sharing fitness 
tracker results in company newsletters. 

 

 

**Target Your Investment**: Smart companies use claims data to identify employees who 
would benefit most from intensive support. Rather than spreading resources thin, they 
offer specialized programs like chronic disease management and one-on-one health 
coaching for high-risk employees. 



**Ensure Universal Access**: Successful programs work for all employees: different shifts, 
remote workers, and varying fitness levels. This means offering virtual options, flexible 
scheduling, and multiple engagement methods. 

## The Kaiser Medical Management Difference 

With over 30 years of experience serving Texas businesses, Kaiser Medical Management 
understands the unique health challenges facing our state's workforce. As a woman-
owned, family business, we've built our reputation on delivering practical wellness 
solutions that drive measurable results. 

Our comprehensive approach includes: 

**On-Site Health Screenings**: Convenient workplace screenings that identify health risks 
before they become costly problems. Early detection of hypertension, diabetes, and other 
chronic conditions can prevent thousands in future healthcare costs. 

**Customized Wellness Programs**: We don't believe in one-size-fits-all solutions. Our 
certified wellness professionals work with your HR team to develop programs that address 
your specific workforce demographics and health challenges. 

**Flu Shot Clinics**: Keep your workforce healthy during peak illness seasons with 
convenient on-site flu vaccination clinics.  
(https://www.kaisermedicalmanagement.com/services/flu-shot-clinic-scheduling). 
Preventing just one flu outbreak can save thousands in lost productivity. 

**Ongoing Support**: Wellness isn't a one-time event. Our team provides continuous 
support, program adjustments, and progress tracking to ensure sustainable results. 



 

## Implementation That Works: The Kaiser Approach 

Successful wellness programs don't happen overnight. Our proven implementation 
process ensures your program launches successfully and maintains momentum: 

**Phase 1: Assessment and Planning** (Weeks 1-2) 

- Employee health surveys and needs assessment 

- Review of current healthcare utilization data 

- Program design and goal setting 



**Phase 2: Launch and Education** (Weeks 3-4) 

- Leadership training and buy-in sessions 

- Employee orientation and program introduction 

- Initial health screenings and baseline measurements 

**Phase 3: Sustained Engagement** (Ongoing) 

- Regular participation program 

- Quarterly health education sessions 

- Annual program evaluation and adjustments 

## The Competitive Edge You Need 

In Texas's competitive business environment, employee wellness isn't just a nice-to-have 
it's a strategic necessity. Companies that invest in comprehensive wellness programs 
consistently outperform their competitors in retention, productivity, and overall business 
outcomes. 

The Texas Department of State Health Services has recognized this importance, directing 
the creation of model wellness programs that include education targeting costly health 
claims, health risk assessment tools, and strategies to promote health and fitness 



resources.

 

## Your Next Steps 

Don't wait until your next exit interview to address retention issues. The time to act now, 
while you can still prevent costly turnover and build a healthier, more engaged workforce. 

Kaiser Medical Management makes it easy to get started: 

1. **Schedule a Free Consultation**: Our wellness experts will assess your current 
situation and identify opportunities for improvement. 

 



2. **Pilot Program Options**: Start small with a targeted screening or vaccination clinic to 
demonstrate ROI before expanding. 

3. **Comprehensive Program Design**: Let our 30+ years of experience guide you in 
creating a wellness program that delivers results. 

Texas businesses that prioritize employee wellness aren't just reducing turnover: they're 
building sustainable competitive advantages. Your employees are your most asset. Isn't it 
time you invested in keeping them healthy, happy, and engaged? 

Ready to transform your workplace wellness strategy? Contact Kaiser Medical 
Management today and discover why Texas companies trust us to keep their workforce 
healthy and productive. Visit our services page 
https://www.kaisermedicalmanagement.com/services or call to schedule your 
consultation. 

The question isn't whether you can afford to implement a wellness program. The question 
is whether you can afford not to. 

 

Kaiser Medical Management 

1-800-764-0418 

www.kaisermedicalmanagement.com 


